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What do we know about school leadership?

1.  School leadership is second only to classroom teaching 
as an influence on student learning.

2.  Successful leaders:
     - build vision – set directions
     - understand and develop people
     - redesign the organization
     - manage the teaching & learning program



3. Successful leaders respond to their context

4. Successful leaders develop:
   - staff motivation
   - commitment
   - working conditions
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5. School leadership is distributed.

6. Some patterns of distributed leadership are more 
effective than others.
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7. School leaders do well when they are:
     - open-minded, ready to learn from others
     - flexible
     - persistent
     - resilient
     - optimistic
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1.  personalized learning 

2.  competencies balanced with 
foundational skills (reading, writing, math) 

3.  applying learning in real-life situations 
4.  skills to enter post-secondary and work 

5.  compete in a global economy 
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personal traits

 - open-minded 
-  ready to learn

from others
 - flexible

 - persistent
 - resilient

 - optimistic
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